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Personal Profile

A Prince2 advocate, I am a very experienced, motivated, pragmatic Senior Project/Programme Manager with 25+ years IT experience with an excellent record for delivery.  
I have always been offered contract extensions and excellent comments and recommendations from all of my contract opportunities.
I have proven ability to successfully deliver complex Global solutions, whilst leading and motivating high-performance teams, spanning geographical locations.  I can get the best from everybody I work with
I have experience of various industry sectors including, Banking (Retail and Wholesale), Media, Insurance/Reinsurance and Regulatory. 

I am comfortable delivering end to end solutions for all current technology types in various business environments including On Prem, Cloud and hybrid environments.
I have an excellent vendor management skill set covering 3rd party suppliers to partners providing BAU to project delivery activities and teams, on and off shore.  Managed large budgets in excess of £10M.
Comfortable operating as a PM or Programme manager, can do detail and hands off depending on the needs of the role.
Projects Delivered (not limited to)
· Data centre build/right sizing and decommissioning

· Cloud migrations to Public/Private/Hybrid clouds

· Internal/external mergers and acquisitions, including application/platform migrations
· Global desk top refresh/roll outs
· Global Infrastructure installs/upgrades (Network/Firewall/WAF/AD/Server/Storage/WAN/LAN/SDWAN/MPLS/WiFi/Telephony)

· Application development and delivery, full SDLC (Asset management)
· Global Office setup/expansion/decommissioning

· DR/BCP for various organisations (Trading/Banking/Media)

· Green field data centre/office creation (Trading)

· Remote access solutions (Insurance/Trading)

· Trader voice installs/upgrades
· Office voice installs/upgrades

· SWIFT upgrades

· Risk and Data warehouse install/upgrades (Retail banking)
Skills

· Programme/Project delivery, coordination and governance, (Steering/IM, RAID, Waterfall, AGILE)
· Vendor Management

· Stakeholder Management

· Technical project/programme management – full technology stack knowledge including Infra as a Service (IAS)/Cloud (Private and Public, AWS, Azure, IBM, hosted)
· Mergers and acquisition activities plus various office moves within building and building to building
· Created Infrastructure Project Management practise for NAB and headed IPM function for Europe and North America, this included PMO functions tracking project spend for Capex, Opex/Revex and delivery milestones
· Migration of Core IT Infra apps and Security Operations to Cloud environments
· Experienced 3rd party supplier management for both installations of new and support of existing infrastructure and software licensing (BAU or project)
· Business application migration/centralisation
· Application & Hardware asset/licence tracking and active management to reduce overall TCO.  Providing best Global price for product or service
· Managed implementation of a range of infrastructure in a retail and investment banking, insurance environments including thin client (Citrix, Web sphere), WINTEL server farms and distributed systems (HP-UX & Solaris), Cloud in Production/Disaster Recovery/Test and Development environments

· Managed transition to Cloud from on prem including AWS, Azure and IBM Cloud offerings

· I was a member of the team that enabled RBS to win the “The Banker” Technology Award 2006 for “Compliance Initiative of the Year” for their Basel 2 Programme
· Provide full trading disaster recovery solution for National Australia Bank London, multi country and data centre
· Matrix and line management for resources onshore or offshore

· Regulatory rules and processes incorporated into migrations and BAU (Solvency II, DORA, Data residency, Basel II, SOX)
Career History

WWT @ Swiss Investment Bank
Wealth Management, Investment Banking
Senior Project Manager – Data Centre Rationalisation



 
Aug 2024 – Jan 2025 
This role is to manage the closure of 2 physical data centres in the UK.

Areas of Coverage

Obtain accurate inventory information of all physical assets within the 2 UK data centres, associate applications and decommissioning/migration dates.

Plan the activities to exit the UK data centres by Q3-25 to include all aspects from physical decommissioning of all of the assets, server, storage, network, connectivity, racks, cabling and power. Returning the 2 data centres back to the landlords as per walk away requirements.

The creation of an all-encompassing project plan to be able to track and exit the data centres on time.
Reviewing all application journeys including application migration, application decommissioning and applications migrating into other parts of the organisation.

Track all things storage and produce plans to move or decommission all storage platforms located in the UK data centres.
WWT @ AXA XL

Insurance and Reinsurance

Data Centre Exit Programme Manager





Jan 2023 – March 2024
This role is to manage the closure of 4 physical data centres, 3 hosted data centres used by the AXAXL business and to assist in the migration of all Infrastructure and Security applications on a Cloud first basis.  Target completion by end of 2025.

Areas of coverage

Obtain accurate audits for the 4 data centre covering physical and virtual devices located in each data centre, including rack position/size and power usage
Obtain accurate Infrastructure and Security Operations applications running in the 4 data centres to establish an appropriate strategy/treatment for migration to Cloud or for migration to an AXA Group data centre working with relevant architectural teams/product owners
Create appropriate strategy/design for Infrastructure and Security Operations applications needing to be migrated to allow AXAXL business to continue operating without any data centres

Track physical/virtual devices, power usage and Infrastructure and Security Operations application status for Senior Management consumption

Create AGILE scrum teams to deliver the Infrastructure and Security Operations applications needing to migrate to Cloud or other AXA Group data centre

Collaborate with Business Application and Data & BI workstreams to ensure their requirements are met with respect to data centre exit and any foundation/core IT services needed from Target environments.
Provide programme reporting and RAID following AGILE methodology as adopted by AXAXL PMO

AXA XL
Insurance and Reinsurance

Cross Company Application Enablement Programme Manager



Aug 2019 – Dec 2022
This role is to manage a team of project managers and workstream leads to allow access to pre migrated business applications.  
Areas of coverage

Enhance and maintain a standard process for all application access requests

Establish the standard process in all delivery and requesting teams to create a consistent approach and timeframe

Create workstream structure to enable the standard process to operate

Allowing access to circa 480 business application from the XL OneBuild VDi desktop environment


Manage application access by site across 21 sites globally
Manage network changes including firewall and routing across multiple technical teams and AXA organisations, managed by data centre
Manage application data gathering to allow for network design activity to occur for each site and track progress


Manage escalations and priority calls 

Manage all tech testing and user acceptance testing and issue resolution.  Assist with Alpha and Beta user testing

Produce MI including Steering Group materials on a regular basis

Produce %complete for each location by applications in scope


Maintained a Programme RAID log

Art business application migrations and BAU disaster recovery yearly testing
Janus Henderson Investors

Asset management

Programme Manager – Windows 10 





Jan 2019 – Aug 2019
This role was to manage the roll out of Windows 10 and AD upgrades. 

Areas of coverage


Managing 6 Workstream Team Leads


Budget of circa $6 million

Global Win10 OS build with enhanced security, hardware and OS


New AD domain and user accounts


Migration runbook creation and management

Migration planning and delivery of circa 2500 users Globally


Managing business champions and user experience expectations

Managing Global technical teams to deliver Win10/AD migrations
Providing C level MI and reporting
Managing 3rd party vendors

Senior Project Manager – Technical IT





Apr 2018 to Dec 2018
This role was to manage the IT Network and desktop portfolio of projects that are aligned to currency or legacy platforms.  All aspects of project management are involved from financial forecasting and budget tracking for current projects, forecasting future year’s project portfolio, providing stake holder management at steering and reporting/MI.

Projects in portfolio


Azure - Office 365


Application testing and remediation

OneDrive for user home directory


Training and Comms framework

Global hardware deployment teams

Global Security Perimeter – Palo Alto platform
Global MPLS/WAN delivery to 18 sites

Regional office Cisco restack

Remote access platform using Citrix and Microsoft MFA

BREXIT office expansion in Luxembourg going from 6 to 20 seats
Legal and General Investment Management (LGIM)

One of the UK’s largest asset management companies

Programme Manager – Technical IT





May 2016 to Apr 2018
This role was to manage the IT Maintenance portfolio of projects that are aligned to currency or legacy platforms.  All aspects of project and programme management are involved from financial forecasting and budget tracking for current projects, forecasting future year’s project portfolio, providing stake holder management at C level including steering and reporting/MI.

I am also delivering Business Change projects due to a change in team size, currently delivering an upgrade in the middleware supporting data transfers internally.
Projects in portfolio

AD upgrade including AWS environments
Exchange migration from 2003 to 2010 and from 2010 to Office365 in Azure tenant

O365 Skype for Business – IM, presence, video and voice (Azure)
Data centre floor access switch upgrade to Cisco switches

Renewal of Citrix and VDi desktop estate


Trader voice upgrade to IPC Unigy Enterprise

Office voice upgrade from Avaya CS1K to Avaya CM7, 1800 handsets with 2200 userbase


Office voice recording refresh to comply with MIFID2


Wi-Fi replacement 


Swift Standards, Customer Security Programme and Swift 7.2 version upgrades


Electronic communications journaling 


MIFID2 – time recording and application integration for LSE reporting


AV and VC baselining and strategy roadmap


Windows 10 prototyping

All aspects of operational resilience, BCP & disaster recovery
Credit Suisse

Senior Infrastructure PM





Dec 2015 to April 2016

Legal and General Investment Management (LGIM)

Programme Manager – Business Apps




Sept 2013 to Dec 2015

Lloyds TSB – Service Delivery – Group Operations Programme

Senior Delivery Manager 





May 2012 to Jul 2013

Amlin plc – ACI Platform Replacement Programme
Programme Manager (Infrastructure)




Feb 2010 to Mar 2012

Walt Disney International

Programme Manager (EMEA)





Aug 2009 to Jan 2010

BNP Paribas – Corporate Markets IT Production

Technical Project Manager (London) 




Feb 2008 to Dec 2008

Royal Bank of Scotland – Group Technology

Sub Programme Manager (London)




2004 – 2007

National Australia Bank

Programme Manager (+Senior Leadership Team Member)


1997 – 2004

Bank of England

Systems Programme/Project Manager/IT Systems Consultant


1986 – 1997

British Telecom
Technician 2A






1983 – 1986

Professional Qualifications / Training

· BTEC HNC in Engineering and Computer Studies


1990

· HP A Series Computer Course




1990

· Interpersonal Skills Bank of England



1995

· Management 1 Course Bank of England



1995

· Customer Care Course Bank of England



1995

· Dell Desktop 





1996

· Dell Laptop





1996

· Windows Administrator




1996

· Windows Core Technologies




1996

· Windows TCP IP 





1997

· Windows NT 4 Server





1997

· GroupWise 5 Support





1997

· Windows Cluster Server




1998

· Firewall 1 V3.0 Administrator




1998

· Windows Disaster Recovery




1999

· Windows Securing NT Server




1999

· Citrix certified administrator




2000

· Citrix Resource Management




2000

· Time & Priority Management




2003

· FX & MM Overview for Techies National Australia Bank


2003

· Prince 2 Foundation





2009

· Prince 2 Practitioner





2009

Personal Information & Interests

Living in Essex with my wife and 2 children
Full clean driving licence
I am a member of 2 Clay Pigeon clubs in the local area
